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Chair’s Report
Ormskirk Community Partnership has had a busy year since its launch in February 2009.  We set out with clear objectives, to tackle some of the issues that are of greatest concern to local people.  Each of our four Working Groups (Economy, Environment, Social & Community and Transport) have made great efforts and their reports each show what has been achieved.
Each Working Group has also organised a public meeting where local people have been able to hear speakers explain what their organisations are doing in the town and to question them.
We have responded to new challenges and opportunities as they have arisen.  Our members have addressed concerns about the impact of new developments at Edge Hill University and in the town centre.  In addition, we have taken advantage of funding grants to run some new activities.
I should like to thank everyone who has contributed to this effort, including all members of our Committee and Working Groups, giving special thanks to:
Irene Slack, for keeping on top of the agendas and minutes, communications with our members, and all the other jobs that land on the Secretary’s desk

John Lloyd, for looking after the money and sorting out the bank account 

Ian Yates, for handling links with the local press, chairing the transport group and acting as chair when I was away for two months
Linda Hill, for chairing the Social and Community Group, with its heavy agenda and sensitive relationships with local people and organisations
Dave Mutch, for chairing the Environment Group and for helping us out with our publicity needs, including posters and badges
Chris Heppenstall, for chairing the Economy Group and pursuing all the details needed to develop the new Town Guide

Sue Evans, for leading on our work with local primary schools, including the activity day at Edge Hill

In conclusion, I am sure that our first year has laid a firm foundation.  We know we have new things in the pipeline for 2010, and I am sure we can look forward to OCP becoming stronger and more effective in the years to come.
Bryan Pready
Chair
Environment Group

The two main objectives for the year were ‘Litter Reduction’ and ‘Clean up of Unsightly Areas’ in the town centre. Throughout the year the group has met regularly and been successful in a number of areas.

The landscaped area outside Marks and Spencer has been cleared, following discussions with the local management and correspondence with Mr Stuart Rose.

Following pressure from the group, Network Rail has also cleared its land alongside the Bus Station and on two occasions has cleared the Railway link path and Station Approach of litter. Ongoing discussions are taking place with Network Rail and Street Scene to ensure that cleaning of these areas is regularly undertaken.

We have developed a good working relationship with Street Scene, and they made a presentation entitled ‘How Clean is your Town’ at OCP’s second public meeting in November. The meeting was well attended and gave an opportunity for the public to question the Street Scene management team on a variety of issues, from refuse collections, and recycling to chewing gum and litter control.

We have contacted the four local primary schools and they are participating in our ‘Let’s Make Ormskirk Better’ project to raise litter awareness as part of the schools Citizenship Curriculum.

A number of Environmental issues, from ‘Air Quality’ to ‘Maintenance of War Memorials’ to ‘Graffiti’ are ongoing, and we welcome any new members as we seek to improve our town.

Dave Mutch

Chair, Environment Group

Transport Group 
The Transport Group has looked at the following issues during the past year: 
Residents’ Parking Scheme 
Having listened to the feelings of residents and businesses, the group was able to submit a response to this scheme, resulting in Aughton Street being removed from the plan. 

Over the next 12 months, the group will closely monitor the working of the system which is an “Experimental” Traffic Order. 

Ormskirk Town Guide 
Members of the Transport Group attended meetings of the Economy Group to support its work with the Town Guide. Travel and Historical Information was provided by the Transport Group. 
Market Way Car Park 
In order to make this car park safer and more convenient to park in, members of the Transport Group have contacted local councilors and officers with the result that the car parking area is to be considered for re-laying and marking. 
Coach Parking 
A strategy has been produced to be discussed with the appropriate council officer. 
Transport Quarterly Meeting 
This was held on 24th February 2010 and Rachel Crompton, Highways Manager for Ormskirk, gave an informative presentation to a well-attended meeting. Residents were able to raise highways concerns and arrangements to deal with these were made at the meeting.
Irene Slack 

OCP Secretary and member of the Transport Group
Economy Group 
The Group has been working to produce the very first TOWN GUIDE for Ormskirk. 
The Guide will be A2 size folding down to one third of A4to fit into people's pockets for easy reference. 
10,000 copies will be produced and at the time of writing, the Guide is almost ready for publication. 
Copies of the Guide will be distributed to every business and household in Ormskirk town area and in addition, it will be distributed widely to tourist information centres and coach companies to promote Ormskirk as a visitor destination thereby encouraging local businesses and economic activity in our town. 
The Guide will be in full colour and on one side will comprise a large town centre map showing all Ormskirk's shops, places to eat and the range of services available, as well as car parks, road system and railway station.  On the other side the Guide will illustrate a wide variety of attractive and useful information including Ormskirk Market, shopping, leisure facilities together with information about Ormskirk Community Partnership, a number of high quality photographs and a smaller map to enable visitors to find their way around the town. 

Chris Heppenstall

Chair, Economy Group

Community Group

The Community group has met regularly throughout this first year of OCP's existence. Our agendas throughout the year have all been concerned with issues surrounding Edge Hill University and reflect those highlighted in the Market Towns Initiative Survey. 

We organised the first of the four Open Community Meetings, held last June. At this meeting Steve Igoe, Edge Hill's Pro Vice Chancellor spoke on 'Edge Hill and Ormskirk - the way forward'. We were disappointed with a low attendance at this first meeting but the meeting gave those present the opportunity to put a range of questions to the speaker. The group has also held three meetings at the university, one with the director of Student Services and two with Steve Igoe. 

The Community Group produced a Community Contact Sheet on which are printed contact details for Edge Hill, the Police, and WLBC in order that Ormskirk residents may have the appropriate channels to pass on any information concerning students or student based issues. 

A member of the Community Group attended the first of what is hoped will become regular meetings hosted by Ormskirk Police. At this meeting OCP represented the community and other participants were student accommodation representatives (on campus and in the town), WLBC Town Centre Manager and a representative of the licensing trade. We hope that once OCP's website is up and running the Community Group can be informed of any issues that could be taken to this meeting. 

OCP Community Group, with specific help from two particular members has recently produced a statement of our policy with regard to the University. 

We welcome new members. 

Linda Hill
Chair, Community Group

Focus for the coming year for each OCP Group 
Environment

· Schools project will be on-going

· Continue to identify and tackle "grot spots" in Ormskirk

· Kite Mark for local shops

· Look into the restoration of allotments

Transport

· Residents' Parking Scheme 
· Market Way car park
· Vehicles in the pedestrianised areas of the town centre

· To follow progress of LCC's Integrated Transport Plan for Ormskirk and if possible be involved in its development

Economy

· Increase publicity for Ormskirk market

· Improve attractiveness of Ormskirk to visitors

Community

· Continue focus on Edge Hill University. e.g. development Issues

INCOME & EXPENDITURE - YEAR ENDING 31st DECEMBER 2009 

	INCOME 
	£ 
	EXPENDITURE 
	£ 

	Subscriptions 33 @ £5 
	165.00 
	Pupil Transport to Edge Hill 
	330.00 

	NHS Ivy Grant 
	1000.00 
	Ivy Grant to Schools 3 @ £220 
	660.00 

	Big Lottery Grant 
	8200.00 
	Public Liability Insurance 
	232.50 

	West Lancs BC Reimbursement 
	89.67 
	Printing of Newsletters 
	154.00 

	
	9454.67 
	Mobile Phone / PO Box 
	89.67 

	
	
	Advertising - Champion 
	49.74 

	
	
	Admin Expenses 
	67.15 

	Income 
	9454.67 
	
	1583.06 

	Less Expenditure 
	1583.06 
	
	

	Balance C/F
	7871.61 
	
	


Accounts presented by John Lloyd, Hon Treasurer OCP 

Accounts audited and found to be a true record 
Rod Hill BA FCMA IPFA 15th April 2010 

Chair: Bryan Pready


Vice Chair: Ian Yates


Secretary: Irene Slack


Treasurer: John Lloyd
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Ormskirk Community Partnership

PO Box 275    Ormskirk L39 6WT

Telephone: 07906 838242
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